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Changing how 
public value is 
imagined, 
practiced, and 
evaluated 
to tackle societal 
challenges





Changing the narrative



Better solutions to complex problems

Steered the 
Government’s 

industrial strategy to 
be more challenge-

oriented

Led the development 
of the “missions” 

framing for the €100 
billion EU Horizon 

programme voted on 
by the European 

Parliament

Shaped the design 
and implementation 
of the new Scottish 
National Investment 

Bank

Brought notions of 
market co-creation 
and public value to 

the frontiers of 
economics, cited by 
the World Bank, IMF, 
UN, OECD, EC and 

more

Published the 
People’s Prescription 

report to spur 
policymakers into 
creating a better 
health innovation 

system



From challenges to missions



Five criteria for missions

1. Be bold, inspirational, with wide societal relevance

2. Have a clear direction: targeted, measurable, and 
time-bound

3. Be ambitious but realistic with research and 
innovation actions

4. Be cross-disciplinary, cross-sectoral, and cross-
actor innovation

5. Drive multiple, bottom-up solutions.



Governing Missions

• Selection (who decides?)
• Impact-driven (targets / milestones)
• Pro-active portfolio management (DARPA style) 
• Financing tools to crowd-in private investment 
• Flexibility and adaptability 
• Accountability
• Connecting and engaging citizens
• Public sector capacity building  



The Sustainable Development Goals

SDGs as agenda-setting

The SDGs “re-conceptualized development 
as a universal aspiration for human progress 
that is inclusive and sustainable, displacing 
the MDG driven notion of development as a 
North-South project to meet basic needs to 
end poverty.” 

(Fukudu-Parr et al. 2019)



SDGs & Missions



SDG17 – Partnerships & Implementation

Targets: 
• Finance
• Technology (e.g. % internet access)
• Trade (e.g. tariff averages)
• Capacity-building
• Systemic issues 

• Policy and institutional 
coherence 

• Multi-stakeholder partnerships
• Data monitoring and 

accountability 

Available online: https://unstats.un.org/sdgs/indicators/indicators-list/

https://unstats.un.org/sdgs/indicators/indicators-list/


Implementation of SDG17

(Global Compact; 39%)

What is the spirit of SDG 17?

How can we draw on missions –
bold, directional, realistic, cross-
cutting, and bottom up – to achieve 
SDG17 targets?

And to invigorate partnerships? 

Partnerships are political!





Q&A
Thank you!


