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Introduction  
Thank you for volunteering your time to assess applications for the Green Future 
Fellowship. The role of an assessor is crucial to the work of the Royal Academy of 
Engineering. 
 
The Green Future Fellowship programme aims to nurture climate innovation by 
providing those working across academia and industry with the space, time and 
support they need to accelerate their critical technologies into scalable, commercially 
viable, and world-changing projects. As well as aiming to attract and retain talent in the 
UK. This is the second year that the Royal Academy of Engineering has run this scheme.  
 
Further details about the programme can be found here: https://raeng.org.uk/green-
future-fellowships  
 
The programme has a two-stage assessment process. The aim of each review stage is to 
provide comments and scores to help the Steering Group decide the most competitive 
applications to proceed to the next stage.  
 
Due to the high number of applications, and the small number that will ultimately be 
successful, assessments should clearly indicate which applications stand out as having 
the most promise. We expect only ~10% of all expressions of interest submitted in the 
first stage to advance to the second stage.  
 
Assessors are asked to review up to 6 applications each in the first instance. Each 
application will be reviewed by two assessors.    
 

https://raeng.org.uk/green-future-fellowships
https://raeng.org.uk/green-future-fellowships
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Please complete your assessments in the Grant Management System by 14 January 
2026.   
 
Assessment stages 
The two review stages are designed to assess distinct attributes of the quality of the 
candidate and their application.  
 
Stage one: expression of interest   
Expressions of interest will be assessed by two members of the Green Future Fellowship 
assessor pool. The pool is comprised of a diverse group with expertise from across 
engineering and non-engineering disciplines, as well as knowledge of 
commercialisation. Following review by the assessor pool, the Steering Group 
(composed primarily of Academy Fellows) will consider the comments and scores and 
confirm the applications to be invited to stage two to submit a more detailed 
application. Applicants will be informed of the stage one outcome in late March 2026. 
 
The focus of the stage one review is a general assessment of the candidate's ability to 
articulate their vision. It is recognised that as general assessors you may not have the 
technical expertise of the project being assessed, and therefore, at this stage the 
assessment is focussed on the candidate’s motivation, the vision and the impact (it is 
not intended to be a detailed technical review). 
 
Stage two: invited applications  
Shortlisted applicants will be invited to submit a more detailed application which will be 
assessed by three expert reviewers. Applicants will be given the opportunity to respond 
to reviewer questions in late July 2026. The Steering Group will then consider which 
applications will be invited to attend an assessment day in October 2026.  
 
At stage two, the invited application will be sent to reviewers who are experts in the 
applicant’s field and who are also asked to comment on the quality of the innovation, 
commercialisation plan, and the candidate's ability to carry out the technical aspects of 
the projects.  
 
 
Green Future Fellowship eligibility criteria  
The Green Future Fellowship is open to anyone with a transformative idea that has the 
potential to make a significant and lasting impact on global climate resilience.  
 
The novel technologies supported by the Green Future Fellowship programme will:  
 

• be practical and scalable  
• reduce greenhouse gas emissions and/or 
• help the UK adapt sustainably to the impacts of climate change.  

 
Innovations at all stages of development are eligible, from basic principles to proof of 
concept, demonstration, and application. Applications must be centred around enabling 
and driving scalability of the proposed climate technology solution and demonstrate 
excellence or the potential for excellence in engineering or technology. 
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Green Future Fellowships can be led by individuals from non-engineering backgrounds 
or disciplines, but they must provide clear evidence of how their research or innovation 
promotes engineering excellence and supports engineering outcomes.  
 
There are no nationality or age restrictions for applicants. Applicants based outside the 
UK are eligible to apply. If successful, non-UK-based applicants will need to find a suitable 
UK-based host organisation.   
 
We expect that only ~10% of those who submit an expression of interest will be invited to 
submit a full application, and only ~10 applicants will ultimately be successful in attaining 
a Fellowship in this round. 
 
Additional eligibility details: 
 

• Awards must be held at a UK-based organisation. This may be a university, 
research institute or company. For for-profit organisations, special rules on the 
types of application and funding allowed will apply – these are set out below and 
will be expanded in more detail if you are invited to submit a full application. If you 
are in doubt over whether an organisation is eligible, please contact the team to 
discuss. Applicants may propose hosting the award within a new startup company 
that will be created for the project. In this case, additional financial and reporting 
requirements will apply, to be set out if a full application is invited. 

• Projects must be for 10 years in duration. We cannot accept applications with a 
shorter duration.  

• There are no limitations on the career stage of applicants. Applicants are not 
required to hold a PhD. 

• Applications are welcome for innovations at all stages of development, from basic 
principles to proof of concept, demonstration and application with no restrictions 
based on Technology Readiness Level (TRL). 

• Applications must be centred around enabling and driving scalability of the 
proposed climate technology solution, provide a plan for how the technology 
solution will be brought into widespread use, and demonstrate excellence or the 
potential for excellence in engineering or technology. 

• Proposed projects must demonstrate the potential to deliver impact that benefits 
the UK, alongside any global impact. 

• The Green Future Fellowship should be the applicant’s primary source of 
employment. Applicants are eligible to hold other awards but must be able to 
dedicate the majority of their working time to Green Future Fellowship 
programme of work. 

• Green Future Fellowships can be led by individuals from non-engineering 
backgrounds or disciplines, but they must provide clear evidence of how their 
research or innovation promotes engineering excellence and supports 
engineering outcomes. 

• There are no restrictions on the number of applications an organisation can 
submit. 

 
Grant Management System  
Applications have been submitted through the online grant management system at 
https://grants.raeng.org.uk and reviews must also be completed on the system.   
  
You may already have an account with the Academy, e.g. from when you have given 
reviews before or applied for events or grants, and the same login details should be 
used. Once logged into the system, you will be presented with the applications you have 

https://grants.raeng.org.uk/
https://grants.raeng.org.uk/
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been allocated to review. Clicking on the application reference number (in the format 
GFF-2526-1a-xxx) will take you through to the application summary page, where you can 
view the application and access the review form.   
  
A visual step-by-step guide on using the system is included below as Annex A: How to 
log into the Grant Management System.  
 
Assessment of the expressions of interest 
 

Please complete your assessments in the Grant Management System by 14 January 
2026. 
 

Assessors should give each expression of interest a score out of seven (please refer to 
the rating column in the table on page 5), provide comments to support the score given 
and give a Yes/No recommendation on whether the expression of interest should 
proceed to stage two. Assessors will also be asked to: 
 

• provide their level of confidence in their review, i.e. how sure they are of their 
assessment, on a scale of 1 to 3, with 3 being high. This is to help the Steering 
Group gauge how to weight each opinion should reviewers be of differing 
opinions.   

• include comments about any exceptional qualities of an application, even if the 
application is weaker in other aspects.  

 
Expressions of interest will be assessed against the following criteria: 
 
Candidate’s motivation and experience  

• The extent to which the candidate’s expertise, experience, and ambitions align 
with the goals of the Green Future Fellowship programme.  
 

Innovation and novelty  
• Clear articulation of what makes the proposed approach or solution better 

compared to other technologies, the key challenges and the envisioned real-
world impact.  

• Understanding of how the project advances the current state of knowledge or 
technology  

• Demonstration of excellence, or potential for excellence, in engineering or 
technology.  

 
Impact on climate mitigation and/or adaptation  

• Evaluation of how well the project supports climate mitigation and/or adaptation 
efforts 

 
Impact and value  

• The scalability of the innovation and its potential for adoption, considering 
factors that may facilitate or hinder integration into current ecosystems and 
market readiness.  

• Articulation of the value of the innovation and potential for public benefit.  
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Commercialisation/adoption plan 
• Clear plans for commercialisation and/or the sustainable continuation of the 

technology or innovation by other means 
 
Long-term vision and sustainability 

• Clear articulation of the long-term vision to sustain and grow the impact of the 
innovation with an understanding of funding opportunities beyond the 
Fellowship.  

• The potential for public benefit from the project to UK society and beyond.  
 
Assessors should also refer to the relevant grant policies outlined in Annex B.  
 
Scoring 
The table below indicates the quality-thresholds required for each score. This score will 
be used as the primary application score.  
 
Because only ~10% of those who submitted an expression of interest will be invited to 
submit a full application, and only ~10 applicants will ultimately be successful in 
attaining a Fellowship in the first year, assessors should use the full range of scores and 
only use the highest scores for the most outstanding applications. 
 
Your score must be reflective of your ‘Yes’ or ‘No’ decision to proceed (i.e., an application 
receiving a score of 7, the recommendation would be a ‘Yes’). Assessors are encouraged 
to refer to these indicators in their comments and, where possible, to provide evidence 
from the application itself as this will greatly assist the Steering Group.  
 

Score   Rating   Indicators   
7   Outstanding   The application strongly meets all the criteria for the 

fellowship. 

6   Excellent   The application meets all the criteria for the fellowship, in 
most areas strongly meets the criteria. 

5   Very Good   The application meets all the criteria for the fellowship, in a 
few areas strongly meets the criteria. 

4   Good   The application meets all the criteria for the fellowship. 

3   Average   The application meets most of the criteria for the fellowship. 

2   Below average   The application meets some of the criteria for the fellowship. 

1   Poor   The application meets some of the criteria for the  
fellowship. 

 
To note: scores form part of the assessment process and are for the Steering Group only 
and will not be shared with applicants.  
 
The commentary provided should justify the mark given. This information will be used 
to inform the decision as to which applications should proceed to the next stage. 
Assessors may be asked to provide additional information if their submitted comments 
do not contain sufficient information to validate the score given.  
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Once an assessment has been completed, the ‘submit review’ button will become 
available at the bottom left corner of the form. Please bear in mind that once submitted 
a review cannot be altered.  
  
Feedback   
Where possible the Academy will provide feedback to candidates. Please ensure that 
any comments provided are both complete enough and specific enough to allow the 
Academy to derive useful feedback. Unsuccessful applicants may well go on to be 
successful in other activities with the right guidance.  
  
Contact   
If you have any further queries on the review process or on using the grants system, 
please contact gff@raeng.org.uk   
 
Core members of the Green Future Fellowship Steering Group 
Chair: Baroness Julia Elizabeth Brown of Cambridge DBE FREng FRS FMedSci 
Deputy Chair: Professor Jim Hall FREng   
Professor Richard Templer OBE, FRSC, FRSA  
Professor Georgina Endfield FBA   
Professor Mercedes Maroto-Valer FRSE, FEI, FIChemE, FRSA, FRSC  
Mr Mark Enzer OBE FREng  
Professor Patricia Thornley FREng  
Ms Judith Sykes FREng 
Dr Shaun Fitzgerald OBE FREng  
Pippa Gawley 
Mark Selby FREng 
 
 
  

mailto:gff@raeng.org.uk
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Annex A: How to log into the Grant Management System 
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Annex B: relevant grant policies  
 

Reviewer Code of Conduct and Acceptance Statement 
Please familiarise yourself with the Royal Academy of Engineering’s reviewer code of 
conduct and acceptance statement.  
  
Confidentiality    
Applications and reviews are submitted to the Academy in confidence.   
   

• Assessors should not discuss or share the application with any third party, 
without prior approval from the Academy.    

• Assessors should not discuss the application or have any contact with the 
applicant.    

• Assessors should not act upon any of the information they obtain through the 
applications and should not engage with applicants if approached about their 
review.    

• Assessors should not retain any copies of application documents once their role 
as assessor has been completed.    

• Any hard copies of application documents, or any electronic versions of 
application documents saved locally, must be destroyed/ deleted upon 
submission of the review.    

• The identity of assessors will not be made known to applicants but may be 
revealed to other members of the assessment process.    

https://raeng.org.uk/about-us/our-policies/grant-policies/reviewer-code-of-conduct/
https://raeng.org.uk/about-us/our-policies/grant-policies/reviewer-code-of-conduct/


   

 

  
9  

  

Conflict of Interest   
Reviewers should inform the Academy if they believe they have any conflict of interest 
or could be perceived by others to have a conflict of interest, which may affect their 
ability to provide a fair and independent review of an application. The Academy will then 
decide on the appropriate course of action. Conflicts include but are not limited to 
knowing the applicant outside of or through work, having a working relationship with 
their organisation, or having a commercial interest relevant to the application.  
  
Diversity and Inclusion   
Reviewers are reminded that the Academy is committed to diversity and to increasing 
the participation of women and other minority and under-represented groups across 
science, engineering and technology. For more on Academy diversity activity and policy 
please visit https://raeng.org.uk/diversity  
  
National Security  
The Academy is the UK’s National Academy for engineering and technology 
and seeks to increase the potential positive benefit that innovations can have for 
society, whilst reducing the risks of harm. Hence, in all our activities, we seek to 
minimise the risk that technology developed as part of work that we support could be 
misused by a foreign state to build a capacity to target UK interests in a hostile fashion 
or to control or repress their population. There is a risk that for some grant activities, 
failure to protect IP and a lack of due diligence into collaborators could result in 
sensitive technology being transferred to and misused by a hostile or repressive foreign 
state.   
 
National security risks are managed in the first instance by the Academy’s steering 
group and its National Security Research Group, and the Academy does not therefore 
require expert reviewers to focus on these issues. Any concerns raised by reviewers, 
however, will be directly passed on into our internal processes.  
  
Use of AI    
The Academy has aligned with other UK funders around the use of generative AI tools 
in funding applications through the Research Funders Policy Group joint statement.   
  

1. Exclusion of AI in Evaluation: Reviewers must refrain from using generative AI 
tools to make judgments or write feedback on grant applications. The Academy's 
approach relies on the expertise of its Fellows (or other assessors identified by 
Fellows or Academy staff) in evaluating applications and passing on their 
knowledge to the next generation. Any reliance on machine intelligence is not in 
line with our established working methods.   

2.  Confidentiality of Application Content: Reviewers are explicitly prohibited from 
sharing the content of grant applications with any generative AI tool as this can 
lead to the submitted data being used for other purposes. Maintaining the 
confidentiality of the application materials ensures the integrity of the 
assessment process and upholds the trust placed in the Academy's evaluation 
procedures.   

3.  Detection of improper use of AI: At present the Academy has no formal tools 
for identifying whether AI has been used in generating content (although it may 
seek to acquire such tools in future, subject to strict data security requirements), 
and therefore is primarily relying on honesty and integrity from applicants. 
However, the use of current tools can generally be identified through close 

https://raeng.org.uk/diversity
https://wellcome.org/what-we-do/our-work/joint-statement-generative-ai
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reading, particularly if the applicant has also been interviewed. 
Exceptionally, reviewers may request a short interview with applicants that they 
would otherwise not have interviewed prior to confirming funding, to build 
confidence that there has not been improper use of AI tools.  
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