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Ingenious 

Public Engagement Grants
Application Form and Guidelines

Closing date: 14th October 2011


The Ingenious grants programme aims to: 
inspire creative public engagement with engineering projects;
stimulate engineers to share their stories, passion and expertise in innovative ways with wider audiences; 

develop engineers’ communication and engagement skills; 
create debate between engineers and people of all ages to raise awareness of the diversity, nature and impact of engineering.
We welcome proposals from engineers, universities, science and engineering communicators and engagement professionals, colleges and schools.  

Applicants should read the Guidelines, overleaf, before completing this form.
Please submit one original signed application form and one electronic copy by email to: 

Dr Lesley Paterson
The Royal Academy of Engineering

3 Carlton House Terrace

London

SW1Y 5DG
engagement@raeng.org.uk
( 020 7766 0684
by 14th October 2011
Guidelines
i) References. For further reading and additional resources on Ingenious, project planning and evaluation: 

( Ingenious online bookshelf is available from: www.raeng.org.uk/ingenious
( Ingenious evaluation guide: www.raeng.org.uk/ingeniousevaluationguide
ii) Completing your application form. The application form has been divided into sections to provide a structure for your proposal. Where possible, applicants should avoid duplication of the same information in different sections.
iii) Project start and end date (Q3).  Projects must begin after 1st April 2012; projects must be completed, and the final invoice and final report received by 31st July 2013.

iv) Applicant details (Q4).  Applicants must be employed and based in the UK. Joint/ partnership applications between engineers and organisations that specialise in communication/ engagement with the public are welcomed.

v) Objectives (Q6 a). Before setting the project’s objectives, applicants should be fully aware of the aims of the grants scheme. Ingenious Public Engagement Grants are available for projects that aim to achieve at least three of the following:

· Provide engineers with practical experience of public engagement activities;
· Present opportunities for engineers to improve their communication and engagement skills through experiential learning and/or bespoke training opportunities;
· Include creative activities that challenge public engagement practitioners and engineers to communicate in new ways;
· Enable members of the public to discuss engineering and its impact on our daily lives (for example, societal, ethical and cultural aspects).

The engineers involved in the project must be based in and studying or employed in the UK; be graduate level or above (including those at senior level); and can be from academia, industry or the public sector.  

vi) Context (Q6b). Please include details on whether this is a new activity or whether the project will utilise and add value to an existing platform or programme. For the latter, please describe the novel aspects of the proposed project that will enhance the existing activities.
vii) Project details (Q7). Projects must include engineers in the activity and provide opportunities to enhance the participating engineers’ communications/ engagement skills and knowledge. Please note the activity must take place in the UK.

viii) Project impacts (Q8). Impacts are the intended changes/ lasting effects that will occur as a result of the project. 
ix) Sharing learning and evaluation (Q9). Please include: Q9a) details on any learning gained from previous projects; Q9b) a summary of how the project will be evaluated; Q9c) details on how learning from the proposed project will be shared with the wider community.  

x) Project cost and justification (Q11/Q12). Please note these grants are not calculated on the basis of Full Economic Costing (fEC). Allowable costs include those directly related to the development and delivery of the proposed project. A breakdown of the specific costs (including any applicable VAT) must be provided, including a description for each item. Costs can include salary, consultancy, public engagement activity costs, materials, travel and subsistence. Please specify the named individuals for any salary and consultancy costs. Costs cannot include overheads, retrospective work or overseas travel (this list is not exhaustive). Justification for specific costs items should be provided in Q12a.

xi) Supplementary Information (Q13). Please note that this application form must contain all the information required to assess your proposed project and is therefore ‘stand alone’. Applicants may submit additional material that adds value to the proposal, but this must be kept to a minimum and will only be available to reviewers on their request. 

xii) Authorisation (Q15).  Submissions must be endorsed by an authorised signatory of the ‘Grant Recipient’ (i.e. the organisation to which the Grant will be awarded to, if the application is successful). 

xiii) Assessment. The following criteria will be considered during review and assessment of the project proposal (this list is not exhaustive): 

( Eligibility: How well does the project fit with the Ingenious Public Engagement Grants scheme objectives?

( Quality of the application: Does the application include sufficient information on all aspects of the proposed project including a clear description of the objectives, methodology and expected outcomes? 


( Effective project planning: Does the project planning demonstrate feasibility and timeliness? Does the project planning demonstrate resourcefulness and an appropriately costed budget? Do the applicant(s) and the project staff have the appropriate experience and expertise? 


( Public engagement:  Is the project imaginative and creative? Will the format and content appeal to the target participating engineers and public audiences? Will the project give engineers opportunities to enhance their public engagement/ communication skills?

( Impact: Will the project have an impact on its participating engineers? Will the project build capacity for public engagement with engineering? Will the project have any impact on the organisations involved?

xiv) Application process: applications received ( acknowledgement sent ( initial assessment of applications ( applicants may be asked for clarification or further information ( applications reviewed (  anonymous reviewers’ comments sent to applicants ( applicants respond to reviewers’ comments (  applications considered by the Ingenious funding panel ( funding decisions announced (March 2012)

xv) Post Award: for successful applications: an offer is made ( the Award letter and Grant Conditions sent (the Award is conditional on acceptance of the terms and conditions) ( successful Awards are published ( project commences (from 1st April 2012) ( project monitor assigned ( grant holders attend an Ingenious evaluation surgery ( project development ( project delivery ( project completion, final invoice and final project report sent to the Academy (by 30th July 2013).
	Application Form 

	Use size 11 Arial font or equivalent.                                                                                                                                                                                 

	1. Project title (( 15 words)

	         

	2. Total grant amount sought     
   (£3,000 - £30,000, inclusive of any applicable VAT)
	3. Project start (> 1 April 2012) and end date 
   (< 31st July 2013)

	              
	          

	4. Applicant details. All correspondence will be sent to the Principal applicant. The Principal applicant must belong to the Grant ‘Recipient’ (i.e. the organisation to which the Grant will be awarded to, if this application is successful).



	Principal applicant


	Full name (inc. title):      

	
	Job title:      

	
	Organisation/ Grant Recipient:      

	
	Address:       

	
	Tel. no:                                                  
	Email:      

	
	Role in project:      

	Co-applicant
	Full name (inc. title):      

	
	Job title:       

	
	Organisation:       

	
	Address:       

	
	Tel. no:       
	Email:      

	
	Role in project:      

	Co-applicant
	Full name (inc. title):       

	
	Job title:       

	
	Organisation:       

	
	Address:      

	
	Tel. no:      
	Email:      

	
	Role in project:      



     

a) Please provide list the project objectives (these should be measurable). Applicants should also refer to the aims and objectives of the Ingenious grants scheme (see www.raeng.org.uk/ingenious) to ensure there is a good fit:

     
b) Please include details on the project’s context, detailing whether this is a new project or if it builds on a previous activity/ utilises an existing platform:  

     

     

     

     

     
	11. Project costs. Please provide a breakdown of the costs requested to research, develop, deliver and evaluate the    

                               project. Please ensure that you check the budget to ensure that the totals are correct. 

	      Cost details. Please include a description for each cost item. Only    

                             include items which are to be supported by the Ingenious grant (include any applicable VAT).       
	1st April 2012 to 31st March 2013
	1st April 2013 to 31st July 2013
	Total

	Salary
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Consultancy
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Events
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Materials
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Travel/ Subsistence
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Miscellaneous
	
	
	

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Total grant amount sought from Ingenious (a)
	£      

	
  Total partnership funding (b)

  Please note if additional funding has been received from a third party that will contribute to the overall 
  project costs. Please provide the amount, the source, and note whether funding has been applied for or 
  is already secured, and a brief description of what the funds will be used for:      

	£      


	
  Total in-kind costs (c)

  Please provide a brief description of the in-kind costs and support:      

	£      

	
  Total project cost (a+b+c)


	£      



a) Please provide further details/ justification on the cost items requested in Q11.

         
b) Is a form of this project already scheduled to go ahead? If so, please provide details on the added value that will be provided by an Ingenious grant. 
         

     


     

Principal Applicant


Full Name (inc. title)

     
Organisation


     
Job title



     
Date



     
Signature……………………………………………..

Authorised Signatory


Full name (inc. title)

     
Job title



      

Organisation


     
Date



     
Signature……………………………………………..

5. Project summary for publication (( 150 words). Please supply a succinct summary of the overall project, which will be published on the Academy website if the application is successful.








6. Project objectives and context (( 1 page). 





7. Details of your proposed project  (( 4 pages, including this one). Please provide details on the project development/ delivery plan and content, including:





a) Activities: information on the planned activities that will take place, including number and type of activities to be delivered. If the exact plans have yet to be determined please provide an detailed example of the type of activities that could take place.


�b) Engineers: the target number and type of engineers that will be involved; their anticipated public engagement experience; how they will be recruited and what the engineers will gain from the experience. Please give an example case study of what one engineer’s ‘public engagement journey’ might be look like as a result of taking part in the project, including information on the public engagement skills and/ or experience that could be gained.


�c) Publics: details on the target public audiences including anticipated number and type and how they will be reached; 


�d) Project management: research, development, and delivery;


�e) Project timeline. 





Please avoid repeating information that is included in other parts of the application.











8. Project impacts (( 200 words)�


Please include details on the anticipated impacts of the project.








9. Sharing learning and evaluation (( 500 words). Please summarise:�


                             a) how you will use any learning gained from previous projects;


                             b) how you will evaluate the project;


                             c) how you will share and disseminate the learning gathered from this project.





10. Project staff ((1 page). Please include details on the individuals responsible for the development,    


                                             delivery and evaluation of the project. Please note who will be the project leader and the 			      project manager:� 


                 		a) names, job titles and organisations


			             b) time allocated to the project 


                   		c) specific roles and responsibilities for this project


                   		d) experience, skills and expertise (relevant to the project) 








12. Cost Justification (( 350 words).





13. Supplementary Information. Applicants may submit additional material (that will be available to reviewers and     


      Ingenious funding panel members on their request) but this must be considered essential, add value to your application and be kept to a minimum. 


      Please supply a list of any additional materials submitted.





14. How did you find out about the Ingenious grants scheme?





�15. Declaration. The declaration is to be signed by the Principal Applicant and by an Authorised Signatory of the Grant ‘Recipient’ (i.e. the organisation to which the Grant will be awarded to, if this application is successful).��We confirm that the information provided in this application form is, to the best of our knowledge, correct and that the submission is fully supported by the Grant Recipient.


We understand that any Grant awarded is conditional on the Grant Recipient agreeing to the terms and conditions issued with a successful grant offer.


This application is made on the understanding that The Royal Academy of Engineering will disclose information to external peer-reviewers and other relevant third parties. Information supplied with this application will be used solely for the purposes of operating the Ingenious grants scheme.
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