
C
op

yr
ig

ht
: 

Sh
el

l I
nt

er
na

tio
na

l B
V

Beijing December 2008

Liu Xiaowei,  Shell Companies in China 



Disclaimer statement

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal 
Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-
looking statements are statements of future expectations that are based on management’s current expectations and assumptions and
involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from 
those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the 
potential exposure of Royal Dutch Shell to market risks and statements expressing management’s expectations, beliefs, estimates,
forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as 
‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘intend’’, ‘‘may’’, ‘‘plan’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘probably’’, ‘‘project’’, 
‘‘will’’, ‘‘seek’’, ‘‘target’’, ‘‘risks’’, ‘‘goals’’, ‘‘should’’ and similar terms and phrases. There are a number of factors that could affect 
the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-
looking statements included in this presentations, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) 
changes in demand for the Group’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserve estimates; (f) loss 
of market and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable 
potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing 
business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments 
including potential litigation and regulatory effects arising from recategorisation of reserves; (k) economic and financial market 
conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of 
contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared 
costs; and (m) changes in trading conditions. All forward-looking statements contained in this presentation are expressly qualified in 
their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on
forward-looking statements. Additional factors that may affect future results are contained in Royal Dutch Shell’s 20-F for the year 
ended December 31, 2007 (available at www.shell.com/investor and www.sec.gov ). These factors also should be considered by the 
reader. Each forward-looking statement speaks only as of the date of this presentation, 20 March 2008. Neither Royal Dutch Shell 
nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new 
information, future events or other information. In light of these risks, results could differ materially from those stated, implied or 
inferred from the forward-looking statements contained in this presentation.



Discontinuities are not that obvious

“Well informed people know it is impossible to transmit voice 
over waves and that were it possible to do so, the thing would 
be of no practical value.”

Editorial in The Boston Post c.1865

“I think there is a market for about 5 computers.” 
Thomas J. Watson, Chairman of IBM, 1943

“There is no reason for any individual to have a computer in 
their home.” Ken Olsen, President of DEC, 1977

“$10 per barrel might actually be too optimistic. We may be 
heading for $5.” Economist magazine, 1999 
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Energy demand driven by the population & 
prosperity of rapidly growing economies
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Heavy industry

Services

Residential

Agriculture & other industry

Transport

Non energy use (e.g. petrochemicals)

World energy demand is on track to 
double by 2050.

“Business as usual”  energy consumption by sector

Source: Shell International BV and Energy Balances of OECD and Non-OECD Countries©OECD/IEA 2006
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Supply will struggle to keep pace
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In “Business as usual” world, direct CO2

from energy could rise dramatically

And environmental stresses will 
increasingly be at the forefront
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• Surge in energy demand

• Supply will struggle to 
keep pace

• Environmental stresses
are increasing 

• Surge in energy demand

• Supply will struggle to 
keep pace

• Surge in energy demand

Three hard truths will shape the future 
of the energy system
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Energy transitions are inevitable
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National supply focus
and reactive change

Emerging coalitions
And accelerated change 

Shell energy scenarios





Scramble - People at the heart of the 
storylines … individually and collectively

• People choose the easiest 

option for them

• Fear is not enough to 

change behaviours

• Climate change is too difficult

• Delegating action to the state 

• Adapt rather than change



Scramble - Security of supply and
fear of losing economic growth



Scramble – supply focus and late responses

Direct CO2 emissions from energy

Sources: Shell International BV and 
Energy Balances of OECD and Non-OECD Countries©OECD/IEA 2006
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Blueprints - People at the heart of the 
storylines … individually and collectively

• Shared interest not altruism

• Adoption through
“mainstreaming”

• Trial, error, collaboration
and copying success

• Success is emergent, 
not centrally driven initially



Blueprints – Energy security and
sustainability



Blueprints – multi-focus and early actions

Total primary energy demand 

Sources: Shell International BV and 
Energy Balances of OECD and Non-OECD Countries©OECD/IEA 2006
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In 2025, in either scenario, China represents 
>25% of primary energy demand globally

Source: Shell International BV and Energy Balances of OECD and Non-OECD Countries©OECD/IEA 2006

Total primary energy demand Blueprints scenario
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Hydro power

There are choices to be made and actions 
to be taken to tackle the challenges

A further shift 
to natural gas

Nuclear 
power

Renewables

Mass 
transportation

Road 
transport

Buildings Low energy 
appliances

Energy saving, efficiency and environmental protection

Energy resource diversification

A further shift 
to natural gas

Nuclear 
power

Renewables

Carbon capture
and storage 

Bio products 



In summary – what we have learned

The three hard truths are very hard

Transition is both inevitable and necessary 

Technology plays a major role, 
but no silver bullets

Political and regulatory choices are pivotal

The next 5 years are critical

Tackling all three hard truths TOGETHER is 
essential for a sustainable future



Source: White Paper: China's Policies and Actions for Addressing Climate 
Change

� Adjusting the Economic Structure to 
Promote the Optimizing and Upgrading 
of the Industrial Structure

� Making Great Efforts to Save Energy and 
Raise Energy Efficiency 

� Developing Renewable Energy and 
Optimizing the Energy Mix 

� Developing a Recycling Economy to 
Reduce Greenhouse Gas Emissions

� Reducing Greenhouse Gas Emissions in 
Agriculture and the Countryside

� Promoting Afforestation and 
Strengthening the Capacity of Carbon 
Sinks

� Intensifying R&D Efforts to Deal With 
Climate Change Scientifically

CHINA’S POLICIES & ACTIONS



ENERGY EFFICIENCY

Tougher efficiency standards for air conditioners & refrigerators alone would 

save the need to build a Three Gorges Dam by 2020 

Electricity Savings from More Efficient Air Conditioners & Refrigerators in the Alternative Policy 
Scenario
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ROLE OF TECHNOLOGY



� China Council for International 
Cooperation on Environment and 
Development task forces:

 Policy study on energy an 
environment management for a 
medium sized Chinese city 

 WBCSD –CCICED Task force of 
Pathway towards a Low Carbon 
Economy

� Stockholm Environmental Institute –
Chinese 50 Economist Forum low 
carbon economic policy study  

A PARTNERSHIP IN THE LOW CARBON JOURNEY



“We should fight the financial crisis and 
climate change at the same time.”

Mr. Zhang Ping, Minister of the NDRC

“一方面一方面一方面一方面，，，，我们我们我们我们要要要要加强合作加强合作加强合作加强合作，，，，共同应对金融危共同应对金融危共同应对金融危共同应对金融危
机机机机对对对对全球经济全球经济全球经济全球经济的的的的影响影响影响影响；；；；另一方面另一方面另一方面另一方面，，，，我们我们我们我们应应应应继继继继
续坚持应对气候续坚持应对气候续坚持应对气候续坚持应对气候变化。变化。变化。变化。”

国家发改委主任张平

MAKING CHOICES ?




